February 2007 Pioneer Meeting Agenda

2/26 – 2/27/07

Autauga County Public Schools Chapter One Center
	Day 1 – Monday – 9:30am – 3pm

	I.   Introduction

· Who’s here

· Purpose of this meeting

· What we want to have accomplished by the end of Tuesday

· What will be the final evaluation product for this work? --Teams will have enough info/skill to write a final evaluation report

· We will have input on the survey process as well as the full Pioneer process that we can use to improve both for the rest of the state.  Need input into the Pioneer process for the next cohort

	II. Statewide Survey Process 

· Step through of the current system (teacher and administrative data)

· Issues related to the survey pilot

· What have we learned here?

· What do we need to make this survey successful for the other 130 districts?

· Issues encountered?

· Supports and resources that you could have used?

· Additional direction/policy support?

· Questions arisen around the process that have yet to be resolved.

	LUNCH – 11:30 – 12:30

	III.  Filling in the Data Picture - Bringing Together Left and Right Side

· Looking at qualitative data (focus groups, observations, etc.) and quantitative data (the survey) together

· How do the two types of data complement and complete each other?

· What remaining “holes” exist in your data? 

· What else do you now need to know?

· There’s data, and then there’s what you know…how does this play out in your team’s work?

· What other data might you collect next time?



	Eval and Preview of Day 2


	Day 2 – Tuesday – 9am – 2:30pm

	I.   Scoring the Rubrics

· A process for scoring

· Who to involve (next time)

· Discussion

· Data

· Teams work on scoring

· Discuss outcomes with all

	II.  Creating Recommendations

· Comparing findings (scores) with desired outcomes

· Using other inputs for developing recommendations (goals, visions, etc.)

· Tips on writing recommendations 

	LUNCH 11:30 – 12:30

	III.  Writing the Annual Report

· Issues related to writing

· Issues related to format

· Time to outline/format/discuss
         Using the Evaluation to Communicate 

· This is the whole point of actually doing this work

· What do you want to communicate?

· More than just “what happened”

· More than quantitative data

· Making points to the community

· Garnering support for technology

· Building understanding of the bigger purpose for planning and implementation

· The evaluation cycle – doing it again and again

	IV.   Gathering Feedback on the Pioneer Project

· What worked best?

· What needs improvement?

· How to translate this experience for the rest of the state


