Alabama Pioneer Districts 

Training Day 1 - June 30, 2006 Agenda

	I.
	9 – 9:45
	Introduction
	

	
	
	
	Greetings

	
	
	
	Introductions

	
	
	
	Organization of the Day

	
	
	
	

	II.
	9:45 – 10:30
	Overview of the Local District Evaluation Process
	

	
	
	
	What is Evaluation?

	
	
	
	Review of the Pioneer District Work for the Next Six Months

	
	
	
	

	
	10:30 – 10:45
	Break
	

	
	
	
	

	III.
	10:45 – 12:00
	Technology Plan Evaluation Within the Context of  IMPACT
	

	
	
	
	Review of IMPACT’s Four Goals

	
	
	
	Statewide Data Collection Process

	
	
	
	IMPACT’s Local Planning Process

	
	
	
	How this Evaluation Process Interfaces with IMPACT’s Local Planning Process

	
	
	
	Review of Worksheets and Process for After Lunch

	
	
	
	

	
	12:00 – 1:00
	Lunch
	

	
	
	
	

	IV.
	1:00 – 1:45
	Developing Evaluation Questions and Indicators
	

	
	
	
	Developing Local Goal Statement

	
	
	
	What is an Evaluation Question?

	
	
	
	Working as a Group to Develop the Evaluation Questions for IMPACT  Goal 1

	
	
	
	What Constitutes an Indicator?

	
	
	
	

	V.
	1:45 – 4:00
	Team Work on Level 4 Indicators
	

	
	
	(self-directed break as needed)
	1:45 -  2:45 Work on Indicators

	
	
	
	2:45 – 3:15 Partner Sharing

	
	
	
	3:15 – 4:00 More Group Work

	
	
	
	

	VI.
	4:00 – 4:30
	Preview of Next Steps
	

	
	
	
	Scheduling In-District Work

	
	
	
	Looking Ahead at Next Steps in this Work

	
	
	
	Setting September Dates and Location


