Pioneer District Data Collection Training

September 18 and 19, 2006

Monday September 18
	I. Introduction


9:00 – 10:15


	Review of the purpose and function of the local evaluation process – developing a common understanding for how to move forward with evaluation.

	
	Address remaining issues/questions/concerns from June’s session.

	II. Reviewing the  Level 4 Indicators

10:15 – 12:00
	Individual teams consider their 4 Level 4 indicators against the questions that we’ve provided.

	
	

	
	

	
	

	
	Teams are shuffled into 4 groups (by the 4 goals) to discuss what they have developed as “final” Level 4 indicators for each goal.

	
	11:00 – 12:00 – Working Lunch

	III. Data Collection Discussion/Training


12:00 – 1:30
	Overview of tool types 

· Focus Groups

· Observation Protocol

· Interviews

· Surveys

· Artifact Analysis Rubrics

	
	· 

	
	Working an example indicator (developing sample data collection questions from one of the Lewisboro examples) 

	IV. Team Work (part 1)


1:30 – 3:30
	Move to district teams to work out the questions and tools from their own indicators.

	
	

	
	3:15 – 3:30 - Regroup to answer pressing questions and complete Day 1 evaluation form.


Tuesday September 19
	V.  Regroup and Discuss

8:30 – 9:30
	Brief sharing of progress from each team

	
	Discuss State Survey pilot

· Show sample instrument

· Discuss timeline

· Discuss procedure

· Answer technical questions

	VI.  Team Work (part 2) 

9:30 – 1:30
	Short Break

	
	Return to teams to complete data collection tool development



	
	12:00 – 1:00 – Working Lunch

	VII. The Local Data Collection Process 

1:30 - 2:30
	Discussion of:

· Who Collects the Data?

· Procedures for collecting data (how to run a focus group, etc.)

· Sampling Populations

· Strategies for improving data acquisition

	
	· 

	VIII. Next Steps

2:30 – 3:00
	Discussion of:

· Timeline for in-district next steps/process

· Interim progress updates to Sun

· Help from Sun and other teams

· Tentative agenda and dates for next meeting

	
	· 
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