Alabama Pioneers Agenda

March 14, 2008 Meeting

Montgomery, AL

I.
Introduction (9 – 9:30)

A. What do we want to have accomplished by the end of today?


B.  Reflections on the work thus far

1.  Report writing?

2.  Any feedback from teachers/district thus far?

3.  Suggestions for things to cover today

II.
The Scoring Process (9:30 – 11:30)

A. Thinking about scoring this fits into the overall report format – Purpose of the Report

B. Working in teams to develop or review scores

C.  Reporting out

LUNCH – 11:30 – 12:00 (please get food and bring it back to the room)

III.
Findings, Indicators, Recommendations, and Action Steps (12:00 – 2:00)

A.  Developing/Writing Recommendations that are connected to the scores/findings

1. Describing how to move from one level to another

2. Getting descriptive (more than bullets)

3. Formatting recommendations as action steps – for June
B. What have you seen that might change the way you present/write your indicators?

C. Working in teams to develop recommendations

D. Reporting out

IV.
Wrapping Up (2:00 – 2:30)

A. Setting deadlines for “final report”

1. Sending us a draft for sharing

2. Presenting your report

B.  Suggestions for Pioneer 3

C.  Final, wrap-up, dates/timelines

