Pioneer Cohort II Training

June 15, 2007 Agenda

9:00am – 2:30pm

	9:00 – 10:00
	I. Introduction to the Pioneer Process

	
	
	A. Who’s Here – Introducing the Teams

	
	
	B.  How this process/work fits into System Tech Planning Work

· The purpose of evaluation – understanding where you are in relation to where you want to be -- connecting expectations and outcomes

· The Pioneer Process supports an evaluation that serves two purposes:

· informs planning and the development of better action steps 

· helps describe the impact that technology is having on teaching and learning

	
	
	C.  Timeline and process for this work

	10:00 – 10:15
	
	Break

	10:15 – 1:45
	II.  Creating Indicators – The First Step in the Process

	
	
	A. The Purpose of Indicators

· Indicators describe the ideal of what you’d like to see happen 

· Indicators “narrow the known universe” of expectations and help frame the questions that we ask to be able to describe the impact

	
	
	B.  Indicator Format

· What goes into an indicator?

· Building from the Ideal Performance Statement

· Value of existing survey data as a way of calibrating your levels

	11:15
	
	GO GET LUNCH – Bring it Back to Eat

	11:45 – 1:30
	
	C.  Working Time for Teams to Develop Rough Drafts

	1:30 – 1:45
	
	D.   Sharing Work Thus Far

	1:45 – 2:30
	III.  Next Steps

	
	
	A.  Expectations for When the Rubrics Get Finished

	
	
	B.  Some Initial Discussion about Data Collection

	
	
	C.  Set Next Meeting Date/Location

	
	
	D.  Evaluations


Contact Information:

Jeff Sun – jsun@sun-associates.com

Jeanne Clark – jclark@sun-associates.com

(voice) 978-251-1600 extension 204

(fax) 978-251-8700

www.sun-associates.com/alsde/pioneer2

