Pioneer Cohort II Timeline

	June 15, 2007

1 day f2f
	· Orientation

· Overview Pioneer Process

· Develop Indicators

	July – September, 2007

On their own and electronically with SA
	· Refine and Finish Indicator Rubrics

· Read about Data Collection (NEIRTEC stuff, look at examples, etc.)

	September 25 and 26, 2007
2 days f2f
	· Review Indicator Rubrics

· Discuss Data Collection Instruments and Procedures

· Develop Data Collection Questions

· Review Reporting Format

	September – December, 2007

On their own, and electronically with SA
	· Finish Instruments

· Start to Collect Data Using Their Tools

	Mid-December, 2007

1 day f2f
	· Data Collection Progress Meeting

· Focusing Questions – Review and Discussion
· Thinking About Additional Data Beyond What’s Already Collected

· Improving data collection questions

· Review/Discuss Reporting Format

	January – March, 2008

On their own, and electronically with SA
	· Finish (Additional) Data Collection

· Write Data Report

· Administer state IMPACT survey

	Late March, Early April, 2008

1 day f2f
	· Talking About How To Translate Finding/Recommendations Into the Revised System Tech Plan

· How to Write the Final/Annual Evaluation Report

· Continuing/Extending the Evaluation Work

· Wrap-Up

	(End of School Year, Into the Summer of 2008)


	· Finish writing of evaluation report

· Analyze 2007/2008 School Year IMPACT Survey Data

· Create 2008 System Technology Plan Update (by 8/08), attach Evaluation report


Jeff Sun – jsun@sun-associates.com

Jeanne Clark – jclark@sun-associates.com

(voice) 978-251-1600 extension 204

(fax) 978-251-8700

www.sun-associates.com/alsde/pioneer2

