Cohort 2 Pioneer District Training 

September 25 and 26, 2007

Tuesday September 25
	I. Introduction


9:00 – 9:45


	· Review progress of the project thus far

· Answer and discuss questions that have arisen since June

· Review of the purpose and function of data collection as a part of the local evaluation process

	II. Thinking about Questions

10:00 – 2:00
	· A process for deriving questions from indicators

· Working in teams to derive questions from Level 4 indicators – all 4 goals

· Reporting out

	
	11:15 – 12:15 – Working Lunch

	III. Data Collection Discussion/Training


2:00 – 3:00
	Overview of data collection tool types 

· Focus Groups

· Observation Protocol

· Interviews

· Surveys

· Artifact Analysis Rubrics

	IV. Evaluation/Wrap for the Day


3:00 – 3:30
	Answer pressing questions, preview Day 2 and complete Day 1 evaluation form.


(Continued on Back)

Wednesday September 26
	V.  Regroup and Discuss

8:30 – 9:00
	Preview of the Day

Addressing Feedback from Day 1

	VI.  Team Work 
9:00 – 12:00
	Teams work to develop data collection tools from questions developed on Tuesday

	
	11:00 – 12:00 – Working Lunch (discussion of Pioneer 2 data collection timeline)

	VII. The Local Data Collection Process 

12:00 - 1:30
	Discussion of:

· Who Collects the Data?

· Procedures for collecting data (how to run a focus group, etc.)

· Sampling Populations

· Strategies for improving data acquisition

	VIII. Reporting Format

1:30 – 2:30


	Discussion of:

· How to report the data

· What does a suggested “Data Report” look like?

· Pros and cons of writing a data report (vs. what?)

	IX. Next Steps

2:30 – 3:00
	Discussion of:

· Interim progress updates to Sun

· Help from Sun and other teams

· Tentative agenda and dates for next meeting (December)



Alabama Cohort 2 Pioneer District Training
1
September, 2007

Agenda

