GOAL 1

· What are the (physical) constraints/obstacles/barriers that are keeping you from doing the tech more effectively, and what can we do to help? (responds to seamless and transparent)

· What do you need/want in your classroom to adequately infuse technology?

· How does your administrator provide leadership in technology integration?

· Do your administrators model the daily use of technology, if so how (provide examples/probes)/

· How do your teachers use technology for instruction?

· How frequently do your students/parent/teachers/administrators…. (surf the web, communicate, email, etc.)

· How do you think that technology in your school relates to technology in your life now?

· How do you think that tech now will effect your technology use in the future?

· How do you perceive the use of technology in your classroom?

· Do you know the tech standards for students/teachers/administrators?

· Describe how you integrate tech in the curric, how important is tech in the mastery of standards?

· How do you use tech to meet COS objectives? 

GOAL 2

· Do you use tech to communicate with students and parents on homework, class projects, and other important information?

· What educational tech tools do you use in your classroom with your students?

· What do you do with the information that you retrieve from electronic data sources?

· List the web-based, project-based, activities that you have done.

· Do you seek out and experiment with innovative technologies, if so, what are some of the ways that you go about finding them?

GOAL 3

· What tech PD have you received in the past 12 weeks…and how has it benefited you?

· What training timeframe would you prefer (give choices)

· What training delivery format would you prefer (give choices)?

· What training do you need to effectively integrate tech into your curric?

· How do you want your PD funds to be used (give examples)?

· What barriers prevent you from participating in tech PD?

· Does your admin support, encourage, and supply resources for participating in tech PD?

· What kinds of incentives would motivate you to participate in tech PD?

· Did you share with your colleagues the knowledge gained in the PD, if so how?

· After participation in the PD, did you engage in any follow-up activities, if so, what?

GOAL 4

· How – in what ways - would you as a classroom teacher benefit from having a full-time integration teacher in your school?

· In your opinion, how would you use a tech coach to help you develop tech-enriched lessons?

· Do you think there is equitable access to tech in all schools?

