
Data Summary Matrix

GOAL 1 -- All students, teachers, and administrators will effectively use technology as an integrated tool for teaching, leading, and learning to master local, state, and national standards.
	Areas of Impact
	As you look through your data, think about…
	What you’ve learned through your data collection…. 
	What else you need to find out…

	Curriculum Content and Standards


	· What/who determines how technology is used to support content area teaching and learning?

· What areas of the curriculum are well-supported by tech use? What are some examples of this?

· How do teachers/parents/admins describe the benefits of tech to student mastery of content?

· How could technology better support content area learning? Provide some quotes.
	
	

	Student learning and thinking skills


	· How is tech currently being used to support the development and application of thinking skills?

· What are teachers saying about the benefit of technology to the development of student learning and thinking skills?

· Provide some quotes/examples that demonstrate the role of technology in the development of 21st century skills. 
	
	

	Student Technology Skills
	· Describe the process/sequence/levels at which student tech skills are developed

· How and by whom are student tech skills assessed?

· What is the level of technology proficiency among students?

· How could student tech skills be improved? 

· What concerns do teachers/parents have about student tech skills?
	
	

	Teacher and Administrator Technology Skills
	· How are teacher and admin tech skills assessed?

· What is the level of technology proficiency among staff?

· Are there differences in proficiency between staff at different grades/buildings/content areas?

· What are teachers/admins comfortable doing with tech on a regular basis?

· What areas need improvement?
	
	


Goal 2 – All  students, teachers, and administrators will benefit from a broad range of educational opportunities and resources through the use of technology.
	Areas of Impact
	As you look through your data, think about…
	What you’ve learned through your data collection….
	What else you need to find out…

	Teacher access to and use of information resources


	· What resources do teachers use to support their teaching?

· How adequate is their access to networked resources?

· What challenges do teachers face in accessing and using resources on line?
	
	

	Student access to and use of information resources
	· What resources/systems are available to students?

· How are students benefiting from tech resources?

· What challenges do students face in accessing and using resources on line?
	
	


Goal 3 -- All teachers and administrators benefit from high quality, research-based professional development and supports necessary to achieve local, state, and national standards and courses of study.
	Areas of Impact
	As you look through your data, think about…
	What you’ve learned through your data collection….
	What else you need to find out…

	Access/Availability of professional development
	· How do teachers and admins feel about their access to PD?  (including scheduling, location, equity of access across grades/buildings/content areas)

· What challenges to teachers and admins face in participating in the system’s PD?

· What ideas do teachers and admins have about improving how the PD is offered?
	
	

	Professional development content/focus


	· How are teachers feeling about the content and focus of their PD? Provide some quotes..

· Describe how the system’s PD has contributed to the development of teachers’ and admins’ visions about how technology can support learning

· How have teachers translated PD into classroom instruction? Provide some examples…

· How is the content of your PD offerings determined?

· How could your system’s PD better address the needs of your staff?


	
	


Goal 4 -- All students, teachers, and administrators will have access to the appropriate technology resources and infrastructure necessary to support teaching, leading, and learning.
	Areas of Impact
	As you look through your data, think about…
	What you’ve learned through your data collection….
	What else you need to find out…

	Availability and access to network and technology tools


	· What is the perception that teachers/admins/parents/etc. have of current state of the system’s network and infrastructure? 

· Current ratios? (these would come from the tech plan…)

· How do teachers and admins feel about the accessibility of the tech resources? (including networked computers, laptops for teacher and classroom use, other..?)

· What do teachers feel that admins (and the system in general) can do to improve classroom access to technology?

· How equitable is access across grade levels and content areas (e.g., high school departments)?


	
	As long as you are confident that the points made by teachers in the survey are truly representative, then this is pretty good data.  It would be good to verify these findings by gathering confirming data (if that’s what it turns out to be) via interviews/focus groups.

	Type and functionality of technology
	· How do teachers and admins feel about the functionality (state of repair, ease of use, etc.) of the equipment that is available to them?

· What do teachers/admin understand the replacement cycle for tech equipment to be?


	
	

	Support resources
	· What are the staffing levels for tech support in the system?

· How do teachers feel about the tech support that they receive? (including turn-around time for repairs/questions) Provide quotes…

· What are the challenges that system staff encounter in getting support for their technology issues?
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