
Indicator Worksheet

GOAL 1 -- All students, teachers, and administrators will effectively use technology as an integrated tool for teaching, leading, and learning to master local, state, and national standards.
	Ideal Performance Statement
	Areas of Impact
	Success Indicated By
	Suggestions for Writing

Indicator Statements
	Data Collection Questions/Ideas

	
	Curriculum Content and Standards


	
	The indicator will need to define what the district believes it means to use technology  “effectively as an integrated tool for teaching and learning” . This should include (but not be limited to) statements about: 
· how students use technology in subject areas to support content standards

· ways that students use technology to process information (e.g. organizing, analyzing, presenting, and communicating)
· development of technology literacy skills 

· in what percentages/at what levels students meet technology benchmarks

· how teachers integrate technology into instruction

· administrative uses of technology to support student learning
	

	
	Student learning and thinking skills


	
	
	

	
	Student Technology Skills
	
	
	

	
	Teacher and Administrator Technology Skills
	
	
	

	
	
	
	
	


Goal 2 -- All  students, teachers, and administrators will benefit from a broad range of educational opportunities and resources through the use of technology.
	Sample Ideal Performance Statement
	Areas of Impact
	Success Indicated By
	Suggestions for Writing

Indicator Statements
	Data Collection Questions/Ideas

	
	Teacher access to and use of information resources


	
	The indicator would specify:

· ways that teachers and students engage with the “broad range” of opportunities (e.g. online courses/lesson plan data bases/ professional discussions) 

· the description of “benefit” that will accrue to students/teachers/administrators and how this will be recognized.

This description can also include target numbers or percentages of students, teachers, administrators making use of the technology to access resources and opportunities outside the district.
	

	
	Student access to and use of information resources
	
	
	

	
	
	
	
	


Goal 3 -- All teachers and administrators benefit from high quality, research-based professional development and supports necessary to achieve local, state, and national standards and courses of study.
	Sample Ideal Performance Statement
	Areas of Impact
	Success Indicated By
	Suggestions for Writing

Indicator Statements
	Data Collection Questions/Ideas

	
	Access/Availability of professional development


	
	The indicator will need to specify what is meant by “high quality” professional development, such as:

· the desired frequency, focus, and content of professional development offerings

· examples of what sorts of “benefits” will accrue from this PD and how these will translate into practice

· description of process by which decisions are made (by administrators) related to PD including teacher compensation, integration support, and staffing

The indicator may also provide target percentages or numbers of teachers meeting various technology standards, as related to PD offerings.


	

	
	Professional development content/focus


	
	
	

	
	
	
	
	


Goal 4 -- All students, teachers, and administrators will have access to the appropriate technology resources and infrastructure necessary to support teaching, leading, and learning.
	Ideal Performance Statement
	Areas of Impact
	Success Indicated By
	Suggestions for Writing

Indicator Statements
	Data Collection Questions/Ideas

	
	Availability and access to network and technology tools


	
	The indicator will need to define “appropriate technology and support resources”, such as:

· the age, type, and functionality of computers and other technologies
· policies related to staffing ratios/numbers of technical and support personnel instructional support

·  ratios, availability, and equitability of equipment distribution

· any policies in place to replace/update equipment, explore emerging technologies

· the number and function of technical as well as instructional support staff – particularly the ideal distribution of these staff throughout the district
	

	
	Type and functionality of technology
	
	
	

	
	Support resources
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