PIONEER 3 Training – January, 2009
(Note – The Superintendent/Leader group will meet separately from the teams on 1/29.  We’ll all start out together, but that group will split off into a separate meeting with its own agenda related to leadership issues.  Both groups will recombine briefly at the end of the day to debrief.  Superintendents/leaders are welcome to join the full team on Friday 1/30, or they can leave after the 1/29 meeting.)

Day 1 - Thursday 1/29/09 

10:00
Introduction

· Greetings/Logistics

· Plan for the Next Two Days

· Review of the Pioneer Training/Process

10:15
Quick Review of Indicators

· Follow-up on Challenges or Questions from the Draft Review

· An Example for Moving from Indicator to Questions

10:30
Generating Questions

· Observing and Talking Exercise

11:30
Work in Teams on Questions

12:00
Lunch

1:00
Continue Team Work

1:30
Parsing Questions into Instruments

2:00     Team Work on Parsing

2:30
Recombine

· Superintendent Group Shares (reports back from their separate meeting)
· Talk about Next Steps

· Overview of Day 2
3:00     Adjourn 

(continued on reverse)

Day 2 - Friday - 1/30/09
(This day is optional for Superintendents/Leaders.  Teams are required to attend this second day.)
8:30
Day 2 Kickoff

· Review of the Day

· Questions or Concerns from Previous Day

9:00
Model Focus Group

9:45
Conducting Observations and Interviews

10:30
Creating and Conducting Surveys

11:00   Team Work on Developing Instruments

12:00
Lunch

1:00
Team Work Continues

2:00
Summarizing and Reporting Data

2:15
Wrap For the Day

· Next meeting 3/27 (full team not required)

· Deadline for Summaries 3/23
2:30
Adjourn

