Pioneer III Meeting

December 11 and 12, 2008

Day 1 – December 11 (10am – 3pm)
10:00
Welcome and Introductions

· Sun Associates

· ALSDE

· Teams Pair and Share

10:45
Overview of the Pioneer Process

· Evaluation’s Role in Strategic Technology Planning

· The Pioneer Process

· The Role of Team-Members

12:00
Lunch

1:00
Performance Indicators

· What Do You See?/What Makes This Happen?

1:45
Work in Your Team to Develop Indicators

2:45
Project Logistics

· Set January/March/May Meeting Dates

· Session Evaluation

· Preview of Friday

Day 2 – December 12 (8:30am – 2pm)
8:30 
Light Breakfast Provided

9:00
Thinking About Data Collection Questions

9:30 
Teams Continue to Work on Indicators

11:30
Sharing Data Collection Questions

12:00
Lunch

1:00
Data Collection Instruments

1:45
Project Logistics

· What Do You Need to Know?

· Session Evaluation

