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I. Introduction

Executive Summary

· Provide a brief synopsis of your findings, including strengths and weaknesses of the current technology plan implementation (draw from the “what’s working well” and “areas of concern”)
Background

· Briefly discuss the process of system level technology planning and goal setting on the basis of state plan goals.

· Introduce the Pioneer process & its overall goals related to improving the use of technology.

· Discuss/Identify team membership

II. Evaluation Process

The purpose of this section is to present your indicators and to discuss how they connect both to your technology plan’s ideal performance statements and to the plan’s goals. You will discuss the purpose of the indicators as a way to describe – or paint the picture -- of what each goal is aiming to achieve.

Evaluation Indicators

· Discuss the purpose of the indicators as a means of setting performance expectations related to each of the goals in the technology plan.

· Describe the process of turning the technology plan goals into performance indicators.  (expanding the technology plan’s Ideal Performance Indicators to paint a detailed “picture” of what fulfillment of each goal would look like)

· Present the indicators & discuss how they will be used in the future for technology planning

· Describe the process of developing data collection questions and instruments directly from the indicators as a means of insuring that all aspects of expected performance are explored.

Data Sources

· List and briefly describe all data gathering activities, including surveys, focus groups, classroom observations, and interviews. Briefly explain why each method was chosen, providing participation rates and numbers of respondents for each type of data collected.

· Describe the process of compiling data and comparing the results to the indicators in order to arrive at an assessment of performance relative to the stated ideal.

III. Findings

What’s Working Well

· Before you detail your findings by goal, it would be helpful to just “get to the point” and talk about what in particular is working well with technology in the district and what represents areas of concern (next section). Be BRIEF here and feel free to reference greater detail that might be provided in the “by Goal” sections that follow.

· Identify areas of strength relative to the ideals described in the performance indicators. This discussion can include opinions and quotes from the data 
Areas of Concern
· Discuss areas of weakness and problems that you uncovered during evaluation. What particular frustrations were voiced by teachers, administrators, parents?  In what key/critical respects does you data fall short of the ideals described in your indicators?

Findings by Goal

This is the meat of your report. Here, you present the results of your data analysis, organized around the four goals of the technology plan. Findings related to each goal will come from across data sources. In some cases, survey, focus group, interview, and observation data will concur, and in other cases, the data will present differing viewpoints. Citing data sources and including direct quotes (anonymously) may be helpful in the latter case, and may provide context for understanding the variation.

It is quite possible – particularly in Goals 1 and 4 – that you will have different data findings for different grade levels.  For example, technology may be used by elementary school teachers in ways that more closely meet your indicators than is the case with your secondary school teachers (this is JUST an example).  While this disparity is a finding in and of itself, it would also be useful to illustrate this finding by differentiating your findings by grade level.  If this is the case, then you should feel free to do this by adding various sub-headings in the following Goal sections.  

Goal 1- Technology for Teaching and Learning
· Present The indicator for Goal 1

· Discuss what you have learned through the data that pertains to Goal 1.  This will likely be the longest and most interesting section of your findings. The data that you collect from your surveys, interviews, and focus groups will provide a rich picture of how technology is being used, not being used, and hoping to be used in classrooms in your system.
Goal 2 – Use of and Access to Online Resources

· Present The indicator for Goal 2

· Discuss what the data tells you pertaining to Goal 2.

Goal 3 – Professional Development
· Present The indicator for Goal 3
· Discuss what your data says about professional development (Goal 3) in your system. Some of your data for this section will come from professional development records and rosters, and session evaluation forms if they are available. An equally important source of data for this section will be teachers and administrators that you surveyed and spoke with as you collected your data. Their thoughts and feedback on the state of your professional development program will help you to determine how well the systems’ needs are being met.
Goal 4 – Technology Infrastructure
· Present The indicator for Goal 4
· Discuss what you have learned through your data collection that pertains to Goal 4. Much of the factual data for this section may come from the technology plan, where there should be a complete equipment inventory and budget section.  You’ll want also to include opinions and information from teachers, administrators and parents about the state and function of the system (and building-level) technology infrastructure.

IV. Recommendations
This section takes what you have presented and discussed in the prior section and turns them into plans for action. These are organized by technology plan goal.

This section also discusses any additional data collection that needs to happen to more fully evaluate your progress in future years.

Recommendations for Technology Planning (i.e., Action Steps)

The final chapter of your report presents recommendations based on an analysis of your data relative to your evaluation indicators. With future technology action planning in mind, you can use this section to create recommendations that will move your system’s use of technology closer to the ideals described in your indicators. 

These recommendations should be stated in the following sections of your report, but beyond the report they should constitute the “Action Steps” you list for each planning goal in your annual Technology Plan update.

Goal 1

Goal 2

Goal 3

Goal 4

Recommendations for Further Technology Evaluation

As you’ll recall from the data organizer worksheet (where you looked at your currently collected and summarized data against your indicators for each goal), there were a number of instances where you identified “other things that you needed to find out”.  These give rise to recommendations for next year’s technology evaluation data gathering.  These evaluation/data-gathering recommendations (along with some rationale for why they are recommendations) are listed in this section.
V. Appendix

Data Collection Instruments

This would be where you attach copies of the actual instruments you have used to collect data.  The data (responses) are not necessary…just the instruments.  The following sub-headings are just representative of what you might attach if you have such instruments.
Administrator Focus Group Questions

Teacher Focus Group Questions

Administrator Interview Questions

Technology Coordinator Interview Questions

IMPACT Questions Used

Locally Developed Survey 

Lesson Plan Rubric

Student Work Rubric

Observation Template
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