Brewster Central School District
Instructional Technology Program Review – Discussion of Findings
10am – 2pm

I. Introduction – Plan for the Day
· Greeting and Opening Statement from Superintendent Conway

II.  Brief Reminder of the Evaluation Process and Timeline
· May, 2014 – Committee Developed Indicators
· May, 2014 – Sun Associates Data Collection
· June, 2014 (NOW) – Reporting of Findings and Discussion
· July – September, 2014 – Technology Planning
· October, 2014 – Completed Plan to Support District Budget Development

III.  Context for Today’s Discussion
· The findings are based on your indicators and reflect best practice for getting to where you want to go with technology integration
· The findings are data-based 
· The relationship between data and findings
· Today is a discussion that will drive your reflection on what the findings mean for Brewster and its future actions supporting technology integration
· The ultimate goal for today is to surface your recommendations for what Brewster needs to do in order to meet your indicators

IV.  Team Work
A.  Read findings in assigned teams
B.  Each team reports and full group discusses
C.  Teams regroup to develop recommendations
D.  Each team reports and full group discusses
[bookmark: _GoBack]E.  Teams regroup to refine recommendations to forward to the district

V.  How Does Brewster Use this Information and Today’s Work?
A.  What happens next?
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