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Educational Technology Integration


A Proposal to Conduct an Instructional Technology Evaluation for the Croton-Harmon School District 

Sun Associates is pleased to propose conducting an instructional technology evaluation for the Croton-Harmon School District. The following document details our proposed scope of work, process steps, timeline, and deliverables.  Naturally, we would work with the district to fine-tune our proposal and subsequently to deliver an evaluation that best serves the district’s needs.

Sun Associates specializes in designing customized evaluation and assessment procedures to gauge and document the impact of educational technology on teaching and learning.  Our work centers on a process that combines practice profiling, the development of indicators of success, and the creation of data collection procedures to be used to perform a formative progress evaluation of a school or district’s educational technology initiative. We believe that our expertise in educational technology strategic planning, technology program evaluation, research and application of classroom technology proven practice, and our client-centered approach toward creating unique and relevant strategies will bring tremendous value to Croton-Harmon's efforts.

It is our intent to assist Croton-Harmon in developing a set of unique, benchmarked indicators to frame the district’s desired performance in the integration of instructional technology as a tool for teaching and learning. Sun Associates will work with key district staff and stakeholders to develop instruments for collecting data on all relevant uses technology. Our team of program evaluators will use these tools provide Croton-Harmon with a comprehensive picture of how instructional technology currently fits into the district’s teaching and learning environment. The evaluation report and associated performance indicators will serve as a sound basis for revising the district’s three-year strategic technology plan. 
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Framing the Task

Based on a conversation with the Croton-Harmon School District’s Superintendent, Assistant Superintendent, and District Technology Coordinator, Sun Associates has developed a basic understanding of the district’s needs related to instructional technology evaluation and planning.  Put simply, the district seeks an independent, objective review of how instructional technology is being used by students and teachers to support student learning. The Croton-Harmon School District has clearly demonstrated a strong commitment to supporting technology throughout the district and its vision and goals for technology mesh well with both national standards and best educational practice.  Nevertheless, it is not clear that this vision has been realized in actual instructional practice.  To the extent that there exist challenges to implementing the vision, the district needs to become aware of what needs to happen strategically so that technology can indeed realize its potential to help and inspire all students (to quote the district’s overarching vision) “develop the habits of mind and social skills to become lifelong learners, able to contribute to the well-being of society.” 
In order to provide Croton-Harmon with the data necessary to fine-tune its current initiatives and guide future technology implementation, Sun Associates proposes to facilitate the development of a set of technology performance indicators, a system-wide instructional technology evaluation based on those indicators, and the subsequent creation of a comprehensive set of data-based recommendations for the upcoming strategic technology plan.  The outcomes from this work would, in our opinion, put the district well on the way to achieving its own unique vision for technology as a powerful tool for teaching and learning.

In our professional experience, school districts typically present a variety of needs with regard to strategically positioning instructional technology as a tool for teaching and learning.  The following five points represent our broad summary of these needs:

· Districts need a comprehensive picture of the current use of technology as a tool for teaching and learning.  This picture must encompass the variations in technology use between buildings and must focus primarily on the use of instructional technology in the district’s classrooms and labs.

· Districts need to understand how the current – and anticipated - technology infrastructure is (or is not) impacting student and teacher technology use.

· Districts need to understand how technology integration is implemented at the different school levels (elementary, middle, high) and what the student and teacher impact is of different strategies at these different levels.

· Districts need to develop an understanding of how different teaching strategies impact both the integration of technology and district/school policies for technology.

· Districts need to base their strategic technology planning efforts on independent and unbiased data that portrays how instructional technology is actually impacting teaching and learning (i.e., the data arising from the previous four points).

The technology evaluation we propose for the Croton-Harmon School District will address all five of these basic needs as well as provide more general findings that will help paint a comprehensive picture of how technology is used and perceived by Croton-Harmon’s teachers, administrators, and students.  Of critical importance is the fact that this evaluation will rest upon a set of performance indicators that are linked to the district’s own clearly-stated goals and objectives for instructional technology.  These indicators will allow the district to assess current levels of progress as well as provide a pathway for performance improvements over time.  Indicators – and all related data collection tools – will be usable by the district over the entire course of its three-year technology plan.  Periodic assessment of progress against these tools will provide on-going evaluation of the district’s progress toward fully implementing its technology plan. This evaluation will thereby supply the data used to drive and support ongoing decision making in technology.

Process and Deliverables

1.
Development of evaluation priorities with district staff 

Sun Associates’ technology program evaluation work begins by helping districts articulate their original vision and goals into viable evaluation priorities and questions.  This initial phase of the evaluation work is based in a review of the district’s vision for technology, its existing strategic goals, and its ambitions for improving and growing district technology efforts.  This review will result in the creation of two or three overarching evaluation questions with related performance indicators.  These indicators are the basis for data collection efforts.

To perform this work, Croton-Harmon will need to engage a hands-on group of district stakeholders to examine district objectives for the use and implementation of instructional technology.  This committee will meet with Sun Associates facilitators to develop the district's key evaluation questions and to create indicators for those questions. 

In the case of Croton-Harmon, discussions with the district Superintendent and his technology leadership team have made it quite clear that the district has a well-established vision for instructional technology integration and the role of technology in teaching and learning.  This vision is aligned with national standards (ISTE NETS) and is clearly intended to support the development of student thinking skills through a student-centered pedagogy.  Thus the work required to craft indicators has largely already taken place in Croton-Harmon and the point of this component of Sun Associates’ proposed work with the district will be to simply to formalize these indicators into basic evaluation questions that can in turn drive the creation of data collection instruments. 
The deliverables from this portion of our proposed work are:

1.1
Development and documentation of Croton-Harmon’s technology evaluation priorities and questions.  

1.2
Development of descriptive indicators to guide the evaluation work.

2.
Independent Review and Report

Using the performance indicators developed in Step 1 as a basis, we will then proceed to develop data collection tools (specifically, data collection questions) that will be used to gather current data on how Croton-Harmon teachers, students, and administrators are performing relative to the benchmarked indicators. 

Sun Associates will develop and implement a data collection, analysis and reporting process which will produce a report detailing the district’s “current standing” in terms of meeting its performance indicators.  Further, we will offer initial recommendations as to how the district’s performance might be augmented or improved to reach the higher levels of achievement in its rubrics.  The first step in this work is data collection.

Sun Associates typically sends several external evaluators into the district to observe classes, interview teachers/administrators, and conduct focus groups.  In addition, we often find it useful to conduct a district-wide survey of faculty and staff. On-site data-gathering – building observations, interviews and focus groups - will take approximately two days (utilizing two evaluators in the district simultaneously) and can be scheduled to be completed in October/November, 2012.  Survey data collection will occur before and during on-site data collection and will also be completed by early November.

· Focus Group Interviews -- Focus groups are intended to gather in-depth data from a sample of teachers and parents.  In this case, we are proposing that we conduct five distinct focus groups: elementary teachers, middle school teachers, high school teachers, elementary parents, and secondary parents.  We will work with the district to develop selection criteria for these groups.  Focus groups are intended to literally "focus" our examination of teacher/staff/parent beliefs and attitudes related to technology use, impact on learning, services, goals, and outcomes.  Our intention will be to schedule a teacher focus group at each school (generally at the end of the school day) on the day we visit that school for its building observation (see below).  Parent focus groups could be conducted in the evening.

· Classroom and Building Observations -- Our team of external evaluators will visit each of the district’s three schools and will spend time observing teachers and students working in classrooms and computer labs.  The goal of these visits is to get a first-hand sense of how the district’s schools and classrooms are organized with regard to student and teacher access to and use of technology.  We are not looking for special technology “events.”  Rather, we want to view typical days in typical schools. 

· Individual Interviews – The evaluators will take time to interview each building principal as well as other individuals identified as instrumental in technology use and integration (e.g., Library Media specialists, instructional technology assistants, etc.). We will also informally interview teachers as part of the observation process described above.

· Survey – Sun Associates will conduct an online survey of teachers and parents. This survey will acquire information on current practices, beliefs, attitudes, and desires related to technology across the district.  Sample surveys from another of our district projects can be viewed at www.sun-associates.com/masscue/othertools.html
At the conclusion of the collection period, the resulting data (focus groups, observations, interviews, survey) will be summarized into a data analysis report.  This report will highlight our findings in relation to the benchmarked performance indicators and will provide commentary on those aspects of Croton-Harmon’s technology effort that are exemplary as well as those in need of improvement.  This work – of developing findings out of the data, analyzed against the indicators – constitutes a gap analysis. Sun Associates will complete this report by the end of November 2012.

In summary, the deliverables from this portion of our work are:

2.1
Approval and scheduling of data collection procedures and documentation of data collection guidelines for Croton-Harmon’s review

2.2
Conduct focus groups, observations, and interviews 

2.3
Develop and administer teacher and parent online surveys

2.4
Data analysis and compilation of evaluation data summary, gap analysis, report

3.
Review Evaluation Findings and Recommendations with District Staff 

Sun Associates will work with the district’s technology committee (and/or the Superintendent’s leadership group for technology) to review in-depth the findings from the data summary report (product 2.4 above).   Following this review, we will provide a final report that includes recommendations matched with specific findings.  Furthermore, we will guide the district in using evaluation findings to develop of a set of strategic priorities for technology implementation. These priorities will then form the basis for updating the district’s long-range strategic technology plan. 

Deliverables from this process are:

3.1
Facilitated discussion – with staff chosen by Croton-Harmon – that compares the evaluation findings with the district’s strategic goals for technology implementation

3.2
Final report that summarizes data, findings, gap-analysis, and recommendations

3.3
Presentation of the final report to Board of Education or other groups designated by the Superintendent
Summary

In summary, Sun Associates will work with Croton-Harmon to create and implement an educational technology evaluation with the following features: 

· The evaluation effort will develop of a set of performance indicators keyed to the district’s desired outcomes for its instructional technology program and student outcomes.

· The district will receive a comprehensive review of the key aspects of its current technology implementation effort.  This review will be organized around the technology performance indicators.  The review will include recommendations for modification of existing systems and processes to align the district’s technology efforts with its own indicators as well as accepted “best and proven practice” in the educational technology field.

· The results of the evaluation will be reviewed with the district within the context of a facilitated discussion designed to surface a series of strategic priorities for technology implementation.  

· A final report will be created which summarizes findings, gap-analysis, and recommendations.
· The evaluation outcomes will be used as a basis for the development of updated strategic planning goals and action items.
Timeline
Based on an anticipated start of September 2012, we propose the following timeline for deliverables. Please note that this schedule would need to be adjusted and approved by Croton-Harmon staff prior to the initiation of any Sun Associates work.  Hence, the following is estimated and is designed to be illustrative of the approximate amount of time necessary to complete the proposed work.

	Step
	Description
	Dates

	Development of Performance Indicators/Rubrics

	1.1 –1.2


	Development of evaluation questions and performance indicator.  Organization of the evaluation work
	September, 2012

	Data Collection and Audit Report Preparation

	2.1
	Approval of data collection procedures; scheduling visits, etc.
	September, 2012

	2.2
	Conduct focus groups, observations, interviews
	October - November, 2012

	2.3
	Conduct survey
	October - November, 2012

	2.4
	Data analysis and compilation of data summary report
	December, 2012

	Facilitated Discussion and Gap Analysis

	3.1
	Facilitated discussion of evaluation findings, recommendations, and updated planning goals and actions 
	January, 2013

	3.2
	Presentation of final report
	January, 2013


Staff

Sun Associates employs a team approach to project staffing.  Our staff includes individuals with a wide range of skills related to the use and integration of instructional technology within classroom environments.  In a project such as that proposed for Croton-Harmon, we will assign several lead evaluators and then use additional staff in supporting roles (mostly related to data collection and analysis).

We will assign three staff specifically to the Croton-Harmon project. These are Jeff Sun, Jeanne Clark, and Sandra Carriker.  Short resumes follow this proposal as an attachment.  Other staff will be assigned to the project on an as-needed basis for tasks such as data analysis, editorial work, etc.

Sun Associates' Qualifications for this Project

Sun Associates specializes in designing plans and procedures to evaluate and assess the impact of educational innovations on teaching and learning. These innovations can relate to changes in teaching practice, curriculum, or teaching/learning tools.  A key element of our work is to take schools and districts beyond their current strategic plans and into an area where they can begin to assess their progress in meeting the vision and goals of these plans. In the very specific area of program evaluation for funded projects, we work with projects to focus their goals, define evaluation questions, collect data, and to create formative/summative evaluation reports.

Our work centers on an authentic assessment process that combines practice profiling, the development of indicators of success, and the creation of data collection procedures which are in turn used to perform a formative progress evaluation of a specific initiative. 

MassCUE Evaluators Professional Development Program

www.sun-associates.com/masscue
Sun Associates has designed and currently facilitates the MassCUE Evaluators program.  The program provides district leaders and instructional technology decision-makers with tools and techniques for assessing the impact of local technology initiatives. Specifically focused on the use of technology to support 21st Century learning, MassCUE Evaluators helps districts maximize their investments in technology through a process of local data collection and analysis, and ultimately the creation of strategic plans for curriculum integration of technology.
U.S. Department of Education Teaching American History (TAH) Projects

www.sun-associates.com/taheval.htm

In our TAH evaluation and project development work, we bring a strong background in program evaluation combined with expertise (both academic and classroom-based) in U.S. History. We are not simply evaluators, but we are historians and history teachers. This combination of process and content knowledge has proven to be a significant asset to the 14 TAH projects with which we have worked.

Evaluation and Planning Support for LHRIC Districts

www.lhric.org

In partnership with the Lower Hudson Regional Information Center (LHRIC), Sun Associates provides evaluation (technology audit) and technology planning support to LHRIC member districts in Westchester and Rockland Counties in New York.  Services include the creation of district-wide technology audits and facilitated discussions on how to leverage the results of these audits into revised goals and actions for instructional technology implementation. Recent (SY 2010/11 and 2011/12) clients include White Plains, Ossining, Nyack, Mt. Pleasant, and Hastings school districts.
Creating 21st Century Classrooms Project – Vermont State Department of Education
vtcite.com/book/export/html/3016

Sun Associates is the external evaluator of a statewide project to develop teacher skills in the use and integration of Web 2.0 tools and other new media to support 21st Century learning. Now in its third cohort of teachers, evaluation work includes formative and summatively assessing teacher professional development, project management, and the actual classroom implementation and student learning impacts of the project work. Over the course of the next year (2010 – 2011), Sun Associates will observe and collect data from the approximately 70 teachers currently implementing the project in their schools across the state.

Long Range Planning and Program Evaluation Support to the U.S. Virgin Islands Department of Education 
Sun Associates has created strategic plans and conducted multiple territory-wide evaluations of technology integration and implementation in schools and classrooms across the U.S. Virgin Islands. This unique environment allows us to address simultaneously issues typically associated with remote rural areas (e.g., isolation and poor communication) and intensely urban areas (high poverty, decaying school infrastructure, etc.). During the 2009 – 2010 school year, we have written the current territory-wide technology plan, both local district long-range plans, and have conducted a building by building assessment of effective teacher technology use.

State-wide Technology Plan and Local District Evaluation Planning

www.sun-associates.com/alsde/alwork.html

Sun Associates provided support to the Alabama State Department of Education in the creation of its 2007 – 2012 state technology plan and subsequent creation of a new approach to local technology evaluation.  This work included providing consulting services to the state planning committee and State Education Agency staff, a pilot project with five districts (2006), 12 districts (2007 – 2008), and an additional 12 districts in 2008-2009 to create unique local level technology assessment procedures and to build local district capacity for the State of Alabama.
Title IID Evaluation

www.sun-associates.com/eval/evalservprof.htm

For a number of years, we have engaged with a large number of Title IID and A.R.R.A funding recipients around the issue of external program evaluation.   We also work with all Northeast states to develop resources and approaches to address US Department of Education guidelines for Title IID evaluation.

Other Evaluation Projects

· Meta-Evaluation and Program Support for the Corporation for Public Broadcasting’s (CPB) American History and Civics Initiative – Working with the WGBH Interactive, the Program Manager for CPB’s AHCI initiative, Sun Associates is providing meta-evaluation support to both phases of this $20 million initiative.  The AHCI initiative has funded seven projects that use new and interactive media to support K-12 American History and Civics education.  Sun Associates is working (in conjunction with WGBH Interactive) to guide the individual project evaluations to utilize common metrics for measuring the projects’ impact on student learning.
· Pilot Project Evaluation for PEM Vanishers – Sun Associates provided external evaluation for a multimedia interactive educational activity produced by the Peabody Essex Museum in Salem, MA.  This pilot involved test data from over 300 users of the PEM Vanishers activity and resulted in a detailed assessment of the educational value of this new resource.

· Vermont LEAD-IT Evaluation and Training – Sun Associates is engaged in a two-year Title IID project with 12 Vermont school districts, the Vermont Institutes, and the Vermont Department of Education.  Our work on this includes general program monitoring as well as the facilitation of local district technology plan evaluation training.  In a model similar to our work with Alabama, we are piloting a new statewide model for local evaluation of technology plan implementation and technology’s impact on teaching and learning.
· DesignLab Project Evaluation – As part of a collaboration between the University of Massachusetts-Lowell School of Engineering and a dozen local school districts, the DesignLab project is a state-funded STEM Pipeline grant.  Sun Associates provides comprehensive impact and outcomes-based evaluation for this initiative.
· Technology Audit and District Plan Facilitation for Newton (MA) Public Schools – Sun Associates has conducted a district-wide technology integration audit for Newton Public Schools during the 2006-2007 school year.  Follow-up work includes facilitation of local planning work with the ultimate goal of producing a new five-year strategic plan for the district.
· Field-Based Data Collection for the Northeast and Islands Regional Educational Laboratory’s (NEIREL) Long-Range Study on Literacy – Sun Associates is working with NEIREL and its partners AIR and CAST to implement a two year study of technology-based literacy interventions.  This study is built around a quasi-scientific research methodology that compares the efficacy of Thinking Reader to other non-technology-based literacy interventions.
· A Technology Audit of Brookline (MA) Public Schools – Sun Associates conducted a district-wide audit of the technology program of the Public Schools of Brookline.  The report  from this work helped inform Brookline’s program review of instructional technology.
· Program Evaluation for the Northeast and Islands Regional Technology in Education Collaborative (NEIRTEC) -- Sun Associates provided program evaluation for this five-year, seven state, technology technical assistance project funded by the U.S. Department of Education.
· “Meta-Evaluation” for Massachusetts Department of Education’s Title IID – Sun Associates works with the Massachusetts Department of Education to organize a “meta-evaluation” of the department’s entire Title IID program.  This work involves providing support to approximately 40 separate, district-based, projects and the creation of a summary report detailing the outcomes/impacts of the Title IID effort.

· Preparing New Teachers 2 Project -- Sun Associates provided program evaluation for the NH Department of Education's three-year PT3 Catalyst Project.  This was a $1.2 million per year project that involved all 14 institutions of higher education in NH.

· St. Louis (MI) Public Schools Technology Evaluation – formative evaluation of technology’s impact on teaching and learning.  This project is a pilot for ultimately developing evaluation projects 11 districts in this Central Michigan educational service region.

· Katonah-Lewisboro (NY) Schools Technology Evaluation - formative evaluation of the impact of technology on student achievement and teacher behavior in the district.
· Evaluation of Lexington (MA) Public Schools Technology Plan Implementation – evaluation of the impact and effectiveness of professional development initiatives to develop teacher technology skills and technology infused curriculum. 

· Evaluation of Cambridge (MA) Public Schools’ Technology Staff Development Process – evaluation design and implementation of the district’s “design team” approach to technology staff development.  Additional components included examination of district-developed curriculum activities and student technology proficiencies.

· Assessing Technology's Impact at the Classroom Level, Fayette County (KY) Public Schools -- creation and implementation of an evaluation design framework to examine technology's impact on student achievement and teacher productivity. 

· Project Evaluators for the Development of a Systemic Improvement Protocol and Product Catalog – summative evaluation for an NSF-funded project to create a rating and review protocol for systemic reforms arising from state systemic initiatives (SSIs).

· Project Evaluation for Co-nect Schools’ Comprehensive School Reform Grant – in partnership with Rockman et al., Sun Associates has designed and implemented the program evaluation for this large, multi-year, CSR grant.  Work involves profiling Co-nect’s services and documenting the effectiveness of this program at the local school level.

· Evaluation of USVI Technology Literacy Challenge Fund Grant Implementation – working with Learning Innovations at WestEd, Sun Associates profiled the work and documented the impact of three years of federal TLCF funding in the 38 schools of the U.S. Virgin Islands Department of Education.  Findings have been used to design new programs and procedures for technology allocation in the Territory’s schools.

Staff Resumes

Jeff Sun

jsun@sun-associates.com
Experience

Sun Associates

North Chelmsford, MA

President and Director, July, 1996, to present

Director of an educational consulting firm specializing in issues related to the improvement of curriculum and instruction in primary and secondary schools, districts, and classrooms.  Sun Associates’ services are centered around program evaluation, strategic planning, and the integration of instructional technology tools/resources into the curriculum.  Projects range from long-term engagements as external evaluator on multi-year federal (US Department of Education) grants, to smaller district-based projects for curriculum, instruction, and technology projects.  
The Greater Lawrence Educational Collaborative
Lawrence, MA

Director of the Educational Technology Program, July, 1996, to July, 1998

The Regional Laboratory for Educational Improvement of the Northeast and Islands
Andover, MA 

Director of Educational Technology, March, 1993, to August, 1996

National Distance Learning Center
University of Kentucky- Owensboro Community College, Owensboro, KY

Executive Director, June, 1991, to March, 1993

Massachusetts Institute for Social and Economic Research (MISER)
University of Massachusetts, Amherst, MA

Assistant Director, August, 1987, to June, 1991

Education
University of Massachusetts, Amherst, MA
Master of Arts in History, 1991.  Concentration in Early to Mid 20th Century American Cultural History and the History of Technology.

Hampshire College, Amherst, MA
Bachelor of Arts in Public Health and Public Policy, 1983.  Minor fields in Medical Sociology and the Natural Sciences.

Emory University, Atlanta, GA
Studies in English Literature, Film History and Philosophy.

 Jeanne E. Clark

jclark@sun-associates.com
EDUCATION

Harvard Graduate School of Education, Cambridge, MA

Ed.M -Technology in Education, 1995

Connecticut College, New London, CT

B.A. –Psychology

EXPERIENCE

Evaluation Associate

1996-1997, 2005-present
Sun Associates Educational Technology Integration -- North Chelmsford, MA 

Program evaluation for K-12 education projects

Sun Associates is an educational technology consulting firm specializing in issues supporting the meaningful integration of technology in primary and secondary schools, districts, and classrooms, Sun Associates provides strategic planning, program evaluation of technology’s impact on teaching and learning, and the delivery of technology professional development.
Educational Technology Specialist 

1996 - 1997

Greater Lawrence Educational Collaborative – Lawrence, MA
 

Training and technology integration support to K-12 teachers 

G.L.E.C. services included workshops on technology integration and use, access to the Collaborative Software Preview Center; consulting support in curriculum development; assistance in school and district technology planning; and the dissemination of educational technology information and resources.

Educational Technology Specialist

1995 - 1996
Regional Laboratory for Educational Improvement of the Northeast and Islands -- Andover,  MA 

Training and technology integration support to K-12 teachers 
N.E.I.R.L. served as one of 10 U.S. Department of Education research and development laboratories. Working under a variety of contracts with the U.S. federal government, states, foundations, and local schools, the Laboratory's Educational Technology unit worked in the areas of educational technology policy research, evaluation, and practice support throughout the Northeastern U.S. 

Director of Customer Support Services

1990 - 1994 

Tom Snyder Productions, Educational Software -- Watertown, MA

Managed a team of customer support representatives providing telephone assistance to K-12 teachers selecting and using Tom Snyder educational software within the curriculum.
Sandra Marie Carriker 

scarriker@sun-associates.com

EXPERIENCE

Evaluation Associate
October 2003 – Present. Provides data from focus groups, surveys and classroom

Sun Associates
observations, as well as design and analysis input on program evaluations related

N. Chelmsford, MA
to the use and impact of instructional technology.  

Educational/Technology
September 2002- 2005 Governor Dummer Academy, Byfield, MA. 

Consultant, CTSI
Duties included creating documentation for the computer literacy skills 

Rockport, MA   
curriculum for the academy laptop project, providing staff training, teaching

August 2002 – 2005
 PowerPoint, Word, Excel and Outlook classes, and working one-on-one with faculty members who have been given a laptop computer by the academy.


August, September 2002. Educational Consultant for Southern Maine Technical College, Portland, ME. Duties included assessment of faculty and staff ability to establish a Distance Learning program, and recommendation of specific steps to take to successfully transition from traditional classes to web-supported classes to fully online classes.  Presented keynote address on “The Road to Distance Learning” at the College’s Professional Day. 

North Shore Community 
September 2000 – May 2002. Professor and Chair, Computer and

College, Danvers, MA
Information Sciences Department. Duties included hiring all part-

1981-2002
time staff for computer courses, scheduling all computer classes, ordering books and materials for all classes, developing new online courses and programs, evaluating and updating current programs, holding monthly department meetings and teaching four classes each semester. 


September, 1989 – September 2000. Assistant Dean, Educational Technology. Duties included: integrating technology into the curriculum, creating, implementing and evaluating hands-on technology training for faculty, overseeing the development, implementation and evaluation of online and Web-supported courses, approving all software purchases, overseeing all academic computer labs and classrooms, supervising Instructional Technology Specialist, technical support personnel, coordinating Technology Across the Curriculum program, and chairing the Information Technologies Committee.

September, 1981 – September 1989.  Professor of Computer Science and Chair, Computer and Information Sciences Department, NSCC.

1970 – 1981
Mathematics teacher at various Massachusetts high schools.  Duties included teaching mathematics courses 7 – 12. 

EDUCATION

1989 – 1994
Doctorate in Educational Leadership with a concentration in Educational Technology at the University of Massachusetts at Lowell. Outstanding Graduate Student Award, 1994.

1975 – 1977
MST degree in Mathematics and Educational Technology, UNH

1966 – 1970
BS degree in Mathematics, Summa cum Laude, Plymouth State College.

Educational Technology Evaluation
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jsun@sun-associates.com

