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Focus Groups
Introduction:

This focus group is part of Foxborough’s technology program review.  The point of this review is to take a snapshot of how instructional technology is typically used to support teaching and learning in the district.  This review effort has been assembled by a committee of Foxborough administrators and teachers and is intended to support the implementation of the district’s technology plan in the coming months.  We are conducting focus groups with teachers, students, parents, department heads, and the technology department.  Also, we are conducting online surveys for teachers and parents and will be visiting all classrooms in the district to see how technology is being used.  Each principal will be interviewed as part of this evaluation process as well.   

Ultimately, all of this data will go – in aggregate - into a report that will be reviewed by the district later in the spring.  This aggregated data will help our team to measure the current status of educational technology in Foxborough against a set of indicators that the team created. 
Your responses in this focus group will be confidential.  Details of today’s conversation will not be reported to the district. We will never report any individual response in a way that attributes it to a specific person. So feel free to be frank and to speak your mind here.  Further, it is not necessary for each person to answer each question.  Rather, the questions are conversation starters.  Respond as you wish, and I will prompt the group to provide more detail and/or to move on as necessary.  We will complete this activity within an hour as promised.

Any questions?  OK, let’s go!

Middle School Teacher Focus Group:  March 24th, 2014

2:35-3:40—Second Floor Teachers’ Library

Attendees:

· 10 teachers, varying grades (5-8) and subjects (ELA, Math, SpEd, Science, Tech, etc)
Focus group—S. Wasilewski, Notes—L. Capone

1. Instagram and texting aside, could you give me your impression of how proficient your students are at using technology? (goal here is to hear about “proficiency in basic technology skills...words from the indicator)

· Extremely proficient

· Mixed bag

· Social media( very proficient (ex. Snapchat, texting)

· In MS Office, they lack skills/proficiency 
· Can translate from Facebook to Edmodo

· Struggle with Prezis and other educational technologies

· Either can’t or choose not to navigate to other areas, are challenged to find other things, buttons

· Different versions of Office challenge them

· Seem to be challenged in academics only- when asked to do it- can’t, but they can if they want or need to on their own

· Weird gaps, such as navigating to where to save

· Everything taught in 5th and 6th grades, then need to be reviewed over and over

· They learn to create folders, find work, navigate, but do not take the time to do it

· Anything that benefits them or comes from them (changing the cursor, etc) they can figure out

· They are proficient and resourceful when choosing to do it, but not if teacher tells them to do it

· Self-motivated- only being able to do what they want to do

· Most use Word but do not use other programs, such as Excel

· Second time through will go to the application in the assignment

· Thesaurus- FCAs 

· Ignore errors shown, especially spelling

· They can figure out workarounds if it is beneficial (they can access YouTube, can get videos to play on teacher computers, etc) 

2. Please describe the relationship – as you see it - between technology and your curriculum.  For example, what role does technology play in your students’ mastery of core curriculum objectives? 

· Essential- need to be able to type a 2 page paper in one sitting (40 minute block)- kids can’t do it (can’t type- 18 wpm by end of year)- don’t have the typing skills to meet the goal
· There are a few who excel- some students get to 40 wpm by end of year

· Typing Pal at home seems to help those who use it

· Gaps in tech/curr exist

· 7th grade English: They learn how to do research, formatting, use spellcheck with whatever application they are using

· Used in Math, but not often—calculators, virtual manipulatives

· Online resources are optional and most do not access

· Getting away from doing it at home because so many have difficulty accessing at home

· Can print math worksheets at home- assignments posted using ConnectEd

· Individual teacher/classroom based expectations to check website

· Some classrooms don’t have access to internet or printer

· Some students can only work in rich text- downloads are not compatible

· Classrooms use IWB, Elmo/doc cameras—especially helpful to showcase student work or problem-solve, can show slideshows, can show book pages and use pen to do the work

· Science- show different groups on board (genes, etc)

· Project online books to show animations or short videos to enhance the book info

· The kids have difficulty using the boards, but they use them—the walk-around board is difficult for kids, but very helpful

· Sometimes the projector is easier to use than the IWB

· Kids quickly become adept at IWB use

· Using the doc cameras to project real-time student work is very useful
· Accessibility varies- ELA no IWBs, WL- old donated projectors, no computers, SS- projectors

· 6th grade WL classroom created ind wikis, have Edmodo accts, FACES grant, useful in collaboration within the classroom

· Edmodo and blog projects- need to be monitored for off-topic posts (one chance- then set to read-only)

· Students understand that doc cameras and others help them to be understood and choose best for themselves

· Makes it easier for teacher to present expectations

· Becomes more automatic each year for students—some are looking on web site for missed assignments if sick

· Zingy learning- practice for MCAS science & tech

· TenMarks- interactive, kids picked up quickly, videos, hints, multi-step questions, backfills knowledge

· QuizMo with Jeopardy online, use the remotes with the IWB
3. Through what activities do your students develop the 4Cs (don’t prompt them for each C, but let them describe) with, or without, technology?

· No one knew the term “4Cs”
· Edmodo- 6th grade, post Web 2.0 tools, comment and give feedback to each other

· Communicate via blog/classroom or ind teacher website/blog

· Outside school communicate to each other (e.g. made a Prezi through links)

· Use FaceTime to study for tests- study groups, collaborate on long term assignments at home, quiz each other and share info

· 8th grade SS- create a fake Facebook page (not online) for explorers

· PPT presentation for SPED kids, 10-12 pages, 1-2 sentences—love the pen

· 7th grade- Kidblog/collaborate and critical thinking

· BigPicture.com- Boston Globe, link 4-5 words to a picture, creative, present to each other- they actually do this homework

· Kids who need to do on own still do not do it—if they need to hand in online, they will not do it until forced in AcLab

· Tech can hook some students to do the work, but not all

· Vocab options- can choose pictures, text, clip art motivates them
4. Describe, in your own words, what you think are the district expectations (and vision?) regarding the use of technology for teaching and learning.(Teacher group)

· There are high expectations to be competent and quick (teachers).
· Teachers must be good.  Teachers expected to be proficient.

· Given tech but not trained- must figure out themselves.

· Vision- daily integration, tech not used in isolation, we are not 100% there.

5. How can the district convey its vision and expectations for technology’s role in teaching and learning? (prompt for ways to convey to teachers, parents, etc.)

· Tech night does some of this.  A start, but few attend.
· Curriculum nights/open houses, parent nights

· Tech not for fun, but an added expectation- want to convey.

· PT Confs and Open Houses- Powerschool should be demonstrated- good time to show what’s available

· Parents not adept, unsure, unable to navigate, confused between Powerschool and Teacherweb

· Trouble communicating

· Mixed messages- tech is dangerous, but must use it.  Social media a bad thing, but offer and require its use for homework and teaching

· Some students cannot have own email and share parents’ address

· Every kid will have own school email access to tech survey

· What can  and can’t do/use should be communicated

· Guidelines for acceptable use should be developed and communicated

· Permission form for Web 2.0 tools but parents not informed

· Grades 7-8 parent permission form for BYOD and use with teacher permission during class time- list not sent to teachers (difficult to check)
· Everything changes too fast

· No clear policy to share with parents

· Parent instruction needed—what is being used, how it is used, keep parents updated and put in print form (mailing), certain percentage will not access info

· Take a picture of work

· iPad yes or no—is there a difference between iPad and iPhone?
· Can kid take picture of the board?  b/c not allowed to use camera/need to monitor and allow relevant usage

· Teachers must supervise closely if allowed

· Teachers should be able to make decisions and use own judgment for ind student use

· A weird time because expectations are unclear

· Can look up answers quickly and need to determine if device should be on
6. To what extent have your PD opportunities supported your ability to provide relevant, real-world, learning experiences that incorporate digital tools and resources? (prompt for most effective PD delivery models? see if the PD format has any impact on the degree to which the PD “supports” their ability)

· Not much this year

· How to use Pearson Inform was poor—too fast, assumed had prior knowledge—Pearson rep poor, teacher presentation better (rep didn’t know answers), seeing what it could do was good, but with no info, it was not useful at the time

· Would be good to have experience first and then learn how to use (or go back and review after initial training)

· Need access to TIS (need a new Keri), not having a go-to person is tough

· Polyvision rep was great- small group, could use and ask specific questions—small groups are best
· After school is difficult—having access all day so teachers can go during prep time, or having access during a PD day

· New MS Office- staggered learning with teachers and students so level of learning was erratic, some knew/had old programs and some had new- students and teachers not working on same versions of programs, suddenly everything looked different and there was no warning of the switch—made it difficult to teach lessons that were planned (couldn’t find/use/access)
· Math is unable to choose PD, made to take content areas

· Need time to ask questions later, like with ConnectEd

· Galileo- pretty much had to figure it out together, some teachers became go-to person with help each other

· Special Ed- iPads not given to everyone and no training- again, some because go-to person if learned on their own

7. To what extent do you feel that Foxborough provides the technology/technical support necessary for teachers to accomplish their curricular goals? 

· Takes too long to fill out forms to get approval to download useful apps

· Darlene has done some updating

· Wifi is out of reach for some classrooms

· Tons of technology- not enough support
· No time to play around to figure things out and learn

· Offered help by tech teacher, drop in any time

· Web 2.0/tech course very good

· Would like more coursework offered in district
8. Is there anything else that you would like to mention that has not come up in our discussion? (if not, then thanks!)
· Baseline Edge—need spot help with it, would like drop in availability
· Would like help learning how to copy, scan, upload (Baseline Edge) 


