Melrose Public Schools 
Evaluation/Technology Planning Initiative 
1/26 -- 9am – 11am
Agenda

www.sun-associates.com/projs/melrose
jsun@sun-associates.com

I.  Introductions 
· Quick Review of the Planning Process 
· A Sample Plan
· Expectations for Committee Work

II. Connecting Indicators to Examples to Goals
· What are Melrose’s Goals for Expanding Pockets of Success into Systemic Improvement?
· Working through the Matrix
[bookmark: _GoBack]
III. Next Steps
· Upcoming Meetings and Workflow
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