Mt. Vernon City School District
Instructional Technology Strategic Planning – October 29, 2013
1:00pm – 7:00pm
www.sun-associates.com/projs/mvcsd
I.   Introduction
· Reviewing progress to-date
· Questions/Comments/Concerns

· Review agenda
II.  Reviewing and Refining the Vision
· Link to the Google Doc
III. Goals
· Report-out by each group
· Student Skills and Outcomes
· Teacher Skills/Pedagogy
· Policy and Infrastructure
· Group Work to Refine and Finalize Goals

IV. Action Planning

· What’s an Action Plan?  
· Review samples

(Break to Get Food – Get food, eat during next part of agenda.)

· Team work on Action Planning
· Reporting out and reviewing
· Cross-walking action plans against evaluation findings and recommendations
V. Other Plan Sections
· Staffing
· Infrastructure

· Evaluation

· Budget

· Assigning responsibilities for drafting and reviewing

VI. Expectations for Follow-up
· Completing action plans
· Assembling draft
· Coming together to review the full document – next meeting date?

