Mt. Vernon City School District
Instructional Technology Strategic Planning – September 24, 2013
1:00pm – 7:00pm
www.sun-associates.com/projs/mvcsd
I.   Introductions

· Sun Associates
· Mt. Vernon’s Committee

· Purpose of this Work

· Process for this Work

II.  Developing Mt. Vernon’s Instructional Technology Priorities
· The Big Picture
· Mt. Vernon’s Indicators (and standards)
· Video Examples
· Discussion Questions
· Group discussion

· Placing Priorities against the Current Status
· Pulling It All Together – Developing Mt. Vernon’s Priorities

(15 minute break)

III. Developing the Vision Statement
· Connection to the District Mission
· Educating our Children of Promise -- To respect and realize the aspirations our community has for its children, by providing excellence in education and creating opportunities for each and every child to reach his or her fullest potential as a responsible citizen and member of the global community. 

· Discussion -- Where does the vision for technology fit into the district’s overall vision/mission?
· Crafting the Statement
(Break to Get Food – Get food, eat during next part of agenda.)

IV.  The Structure of the Technology Plan

· Plan Components

· Purpose of the Plan
· Integration with Other District Planning Initiatives/Strategies

· Timeframe
V. Brainstorming Goals
· Connecting Goals Back to Indicators, Findings, Recommendations
· Discussion -- What Makes a Good Goal?
· Crafting Goals
VI. Expectations for October Meeting

· Reviewing Vision and Goals – Suggesting and Making Changes
· What We’ll Do in the Next Meeting – Action Planning
