LEAD-IT Team Evaluation Training – Day 2 – 5/4/07

Agenda

9:00 am – 3:00 pm Coolidge Hotel, White River Junction

	I.  Introductions

	

	II. Reviewing the purpose of Technology Plan Evaluation (45 min)

	
	· Are we realizing the intent of our goals?

· Seeing the forest for the trees - What is the impact of this plan on teachers and students?

· How does evaluation fit into the SU plan format?

· The broader value of the evaluation report

	

	III.  Developing the Impact Indicator Statement (90 min)

	
	· Qualitative statements of “where do we stand” relative to the impact of our goals

	
	· Team time to work on statements

	

	LUNCH (60 min)

	

	IV.  Data Collection Questions (2 hours)

	
	· Types of Data Collection Strategies

· Working through an example

	
	· Developing Data Collection Questions (mapped to each Indicator)

	
	· Team Time

	

	V.  Next Steps (30 min)

	
	· Before July:

· Complete Indicator Statements

· Finish development of data collection questions

· Start to Work on Tools

	
	· In July:

· Finish tools

· Learn how to administer tools

· Thinking about reporting

	
	· Evaluations


