LEAD-IT Summer Institute

Technology Evaluation Training – Meeting #3

July 10 -- 9:15 – 12:00

I.
Where Do We Stand? (9:15 – 9:45)

· Goals for Today

· Identifying a Product for This Work

· Creating an evaluation plan

· Finishing indicators

· Mapping questions to indicators

· Learning how to administer tools

· Next Steps In the Process

· Finishing Questions

· Collecting Data

· Next Meeting to Review Data (October Regional Meetings?)

· Writing Reports (late fall, by end of the semester)

· Indicators?

· Questions about this Work/Process

(Break – 9:45 – 10:00)

II.
Creating An Evaluation Plan (10:00 – 10:30)

· Establishing the Purpose of Technology Plan Evaluation

· Creating an Evaluation Committee

· Sample Report

III.
Tying Questions to Indicators (10:15 – 11:00)

· Looking at Sample Questions

· Mapping Questions to Indicators

IV.
Collecting Data (11:00 – 12:00)

· Surveys – Tips for Developing and Administering

· Focus Groups – Tips for Developing and Administering

· Interview and Observation Strategies

LATER on July 10 and July 11

Year 1 teams should sign up for at least one 45 minute slot with Jeanne or Jeff.  

These times will be used to: 

· Establish a clear and specific timeline for next steps and identification support needed to continue the evaluation work

· Review the specifics of data-collection questions and data collection plans

· Respond to individual questions re. plan elements (e.g., goals, vision, etc.)

· Respond to overall LEAD-IT evaluation questions via a short, open-ended, reflection




