Sample Indicators

A goal about curriculum integration and aligning technology skills with standards

	Goal 
	All Lewisboro School District students, teachers, and administrators will effectively use technology as an integrated tool for teaching and learning to master local, state, and national standards

	Indicator
	In classrooms across the Lewisboro School District, students make use of current and emerging technologies as needed throughout the day to enhance, enrich, and extend the learning experience at all levels. All students can demonstrate mastery of the AL technology course of study appropriate to their grade level, and can select technology tools suitable to the inquiry-based curriculum projects around which curriculum units are designed.

Lewisboro School District teachers and administrators model appropriate use of technology for gathering, communicating, and presenting information, and for accessing resources to inform and enhance instruction. Teachers and administrators gather and analyze data as a means for improving student achievement.  Educators at all levels exceed local, state, and national standards for technology use, and routinely demonstrate proficiency integrating technology for administrative and educational purposes at all levels of the system.




A goal about professional development and support

	Goal 
	All Lewisboro School District teachers and administrators benefit from high quality, research-based professional development and supports necessary to achieve local, state, and national standards and courses of study.

	Indicator
	All Lewisboro School District teachers and administrators are provided with high quality, research-based technology professional development aligned with local, state, and national standards and courses of study. Full compensation, reimbursement and classroom support exist to enable all educators the opportunity to maximize their participation in professional development, both in the district and off site.

Decisions related to technology professional development are facilitated and informed by evaluation data made available to administrators by participants in professional development offerings.




A goal about infrastructure and resources

	Goal 
	All Lewisboro School District students, teachers, and administrators will have access to the appropriate technology resources and infrastructure necessary to support teaching and learning.


	Indicator
	All instructional spaces and administrative offices throughout the Lewisboro School District are equipped with the technology necessary to support the learning, communication, and administrative goals of the district. The technology tools available to teachers, students, and administrators are adequate in number and offer sufficient networking bandwidth and Internet security to enable all educators and learners convenient and safe access to web resources both within the school and in the community outside the school. Administrators, teachers, and parents are provided a viable means of regular communication through the use of school web sites and email.

On an annual basis, the Lewisboro School District allocates an adequate portion (no less than 5%) of its total budget to technology expenditures, including those for professional development, technology support, hardware, software, connectivity, and equipment replacement.

Additionally, Lewisboro Schools provide adequate support throughout its school buildings and offices to support integrated  technology use. Ratios of support and integration staff are reviewed annually, and adequately reflect priorities articulated in the district’s technology plan.
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