Timeline for Year 1 VT LEAD-IT Team Evaluations

Summer – Fall, 2007

	Task
	Description
	Suggested Date

	1.  Finish Indicators and Review with Sun Associates
	Complete 1 performance indicator per technology plan goal, and send review with Jeanne and/or Jeff
	a.s.a.p. (task was identified in May as being completed in time for July institute)

	2.  Create Data Collection Question Mapping
	Map data collection questions to each indicator. (worksheet)
	a.s.a.p.  (task was identified in May as being completed in time  for July Institute

	3.  Review Data Collection Instruments with Sun Associates
	Send draft surveys, focus group protocol, etc. to Jeanne and Jeff for review and comment
	August 31 or sooner

	4.  Collect Data
	Administer surveys, conduct focus groups, gather classroom-level observation data, conduct interviews
	September – 10/15/07

	5.  Create Data Summaries and Review with Sun Associates
	Summarize each type of data so that it may be analyzed and used for scoring.  Send summaries to Sun Associates for review prior to October regional meetings
	10/15/07

	6.  Regional Data Review Meetings
	Meet with Sun Associates at VT Fest to discuss data analysis and scoring process.  Review again report format.
	Mid October (exact dates tbd)

	7.  Submit Draft Evaluation Report to Sun Associates
	Draft evaluation report, send to Sun Associates for feedback, comment.  
	12/1/07

	8.  Create Final Report
	Finalize evaluation report and distribute it within the SU/district
	12/15/07 or thereafter
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