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I. Introduction

Background

The introduction to the report briefly discusses evaluation within the context of technology planning efforts in the s.u. It describes the relationship between the evaluation process and its use as both needs analysis and a basis for further technology action planning.
II. Evaluation Process

Evaluation Indicators


Data Sources


III. Findings by Data Source

This section is used to present the actual data that has been collected. It is typically organized by instrument, and provides a summary for each, highlighting issues and themes and which emerge from the data.
Focus Group Summaries 

Interview Summaries

Survey Data Summary 

Observation Data

Other Data Summaries  


IV. Findings by Indicator

Once the summarized data is presented (above) the findings can be organized around the particular Indictors driving the evaluation. In this section, the data that was presented above is synthesized and examined against each indicator.  One of the best ways to organize the findings is to use the Focusing Questions that we provided to you in the January/February 2008 meeting.
When you synthesize this data, you are considering the indicators and looking across all respondents for evidence of the elements described in the indicators. Your write-up will report what the respondents have to say as a whole about each of these elements, and you will be able to note common themes, points of discord, strengths, and areas that fall short of your ideal.

Having developed your data collection instruments to respond to the specific of your indicators, you will find that your data is well aligned with what is described. Determining the level of performance should be a fairly straightforward process.

Under each of the following headings you will detail current performance for each evaluation question on the basis of data collected.
Please note that we have assumed only three goals.  If you have more than three goals, you would naturally add sections to cover the total number of goals that you in fact have.
Goal 1 Indicator

Goal 2 Indicator

Goal 3 Indicator

V. Additional Findings

This section is optional, but often the data gathering process elicits information which goes beyond the actual questions asked. This is the section in which that information (when relevant to overall project focus/goals) is offered as “additional findings.” 

VI. Summary Findings and Recommendations

Summary Findings


What’s Working Well

Areas of Concern

Recommendations

Goal 1 

Goal 2 

Goal 3 

VII. Appendix

Data Collection Instruments

Samples of all tools and instruments used to collect data from teachers, administrators, technology staff, parents, etc should be included in the Appendix of this report, including but not limited to those listed below.

Administrator Focus Group Questions

Teacher Focus Group Questions

Administrator Interview Questions

Technology Coordinator Interview Questions

Surveys
Lesson Plan Rubric

Student Work Rubric

Observation Template
Evaluation Rubrics

Goal/Indicator 1

Goal/Indicator 2

Goal/Indicator 3

This sub-section should provide a summary of what you learned in all of the various focus groups you conducted. The could include: 


Elementary Teacher Focus Group(s)


Middle School Teacher Focus Group(s)


High School Teacher Focus Group(s)


Technology Coordinators Focus Group(s)


Parent Focus Group(s)





Summarize the overall results of each these groups and include quotes that illustrate your main points.  When summarizing, provide a level of detail that will ultimately support your use of this data to support the points in your indicators 





As with focus groups, interviews can be summarized as a group, as long as you preserve any differences in response from one building to another, or any other details that may be relevant to your indicators. Such variation may become an important element of the data that you collect (or not…every s.u. will have its own profile and unique set of data needs).





Just as with focus groups, be sure to include quotes that illustrate the main points you want to make in your summary.





If you utilized surveys, this would be the place to present that data. You may also have made the decision to follow up some fairly typical yes/no survey questions with open-ended questions in interviews of focus groups. In this section, you can tie the survey information back to the focus group data provided above, and can make connections to the deeper, more descriptive information than the simple yes/no of the survey.





It is only necessary to include the relevant potions of survey data.  You do not need to include summaries of questions that do not connect to your indicators.














As with your focus group, interview, and survey data, your observations and the way that they are summarized/clustered need to be sensitive to the wording and priorities of your indicators (e.g. differentiating tech use by school, by grade level, or by individual classroom may be important to the way that your indicators are written and your samples are chosen.








You can include any relevant information you wish to in this report. If it can be used to shed light on any of the evaluation questions and is responsive to the indicators, then any data that is currently collected (such as computer counts) can be referenced. 





In this section, that data is provided in summary form; in the next section, the data gets tied back to the evaluation questions themselves, and forms the basis for the scoring of current performance. 





At the end of this section a summary is provided which pulls together themes and (if necessary) highlights differences in data among various sources.








Any recommendations that you make will be tied to the leveled indicators that paint the picture of where you ideally would like to be. Areas that meet or exceed conditions described in the level 4 indicators will be scored at that level, while other areas can be mapped to the specific conditions. 





It is again useful to frame your recommendations by Goal (which also means Indicator).  This also sets the stage for basing your Technology Plan Action Steps on these recommendations.  That is, you will create new Action Steps in your coming year’s plan that reflect the recommendations from this evaluation!





A bulleted list or very brief statements of summarized findings can be effective way to present the “bottom line” or key elements.





This section discusses your evaluation indicators and provides a brief overview of the processes you used to collect data.  In general, it’s not necessary to actually show your rubrics here.  Rather, just refer to them and then include the full set of rubrics in the Appendix.





Present the data collection methods used and describe in detail, the process by which each type of data was collected from which source, and by whom.





As part of this discussion this section presents information on sampling, including how decisions were reached related to sample size and distribution. (e.g why a particular sampling method was chosen)








A table may be useful in illustrating data sources, sizes, and methods.
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