Sample Indicator Rubric

Goal 1: The school district will allocate technology resources effectively throughout the district to enable teachers to meet the needs of today’s learners.

Evaluation Question:

How effectively has the school district allocated technology resources to enable teachers to meet the needs of today’s learners?
	Basic Indicator
	District technology resources have been effectively allocated to enable teachers to meet the needs of today’s learners.  Teachers have been provided with the necessary and desired staff development, technology support services, hardware, and software in order to create a technologically rich environment for the purpose of moving all learners toward mastery of district and state standards.



	Level 4
	Technology is used seamlessly by teachers for both instructional and productivity tasks with the intention of meeting the needs of a diverse group of learners.  Teachers at every level of proficiency with technology take part in staff development that results in their ability to create technologically rich lessons, which move all learners toward mastering district and state standards.  Reliable technology support services and equipment are available

· Teachers effectively balance the use of multiple technologies with other teaching strategies within each unit of study to accommodate students’ levels of readiness, interests, and learning styles.  

· Virtually all teachers, at all levels/subjects across the district, are satisfied that the district has provided them with the tools, support, and staff development needed to make technology a valuable resource for their professional work.

· Teachers initiate the use of technology to streamline non-instructional tasks so that the majority of teacher time is spent on curriculum issues.  

· Teachers request and receive technical support services, hardware, and software when needed.

· Teachers identify individual need for and participate in specialized staff development in order to integrate the newest technologies into their programs for the purpose of enhancing student learning.  

· Evolving technologies are available when needed to support and enhance instruction. 



	Level 3
	Teachers are familiar with and strive to integrate technologies in their classrooms on a regular basis. The use of technology in the classroom is deliberate. Teachers realize the evolving nature of technology and the ongoing need for staff development. The system for receiving technical support is understood and utilized. Support is delivered in a timely manner.  Hardware and software are available and generally reliable.  

· Teachers routinely integrate appropriate technologies to enhance instruction and complete management tasks.

· Most teachers are satisfied with their access to technology tools, staff development, and support.

· The majority of teachers participates in technology staff development that is curriculum based and reflects best classroom practices with respect to current district and state standards.  

· Teachers receive technical support services in a timely manner.

· Evolving technologies are available when needed to support instruction. 



	Level 2
	Teachers are familiar with the basics of instructional and information technology and recognize its importance to teaching and personal productivity. The district provides staff development for fundamental technology skills that may link to classroom applications.  Technical support is provided but limited.  Hardware and software are provided and are generally adequate.

· Teachers use basic applications of technology for productivity and to supplement traditional instruction.

· Some teachers are satisfied with their access to technology tools, staff development, and support.

· Teachers are provided with and participate in technology staff development that is mostly skill based with some opportunity for classroom application.

· Teachers have limited access to dependable technical support.

· Software and hardware capabilities are adequate for most purposes.



	Level 1
	Teachers have an inadequate understanding of technology's role as integrated with the curriculum or as a tool for personal and professional productivity.  Technology is used in a limited manner.  Technical support, staff development, hardware, and software are insufficient to meet existing demand

· Teachers are not familiar with and seldom use technology.  

· Few teachers are satisfied with their access to technology tools, staff development, and support.

· Teachers are not provided with or do not participate in necessary and appropriate technology staff development. 

· Technical support services and hardware capabilities are inadequate.
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