Local Evaluation Planning for LEAD-IT Teams – Year 1

	
	December 2006
	January 2007
	Feb – April 2007
	May 2007
	June 2007
	July 2007
	Beyond

	Team Task
	Teams begin work to write local vision statements, beginning with exsiting school/district improvement plans.
	Teams work with Sun Associates in one-day  Regional South (1/18) and North (1/19) meetings to refine local vision statements and then to begin to break out vision statements into indicators
	Continuing work on developing performance indicators, with support from Sun Associates through VT-CITE, email and telephone.

Teams identify and articulate district/SU technology plan goals aligned with local vision and indicators.

Teams also begin to develop action plans for local goals.
	In a 1 day meeting with Sun Associates (in association with Dynamic Landscapes)  teams use their action plans and descriptive benchmarked  indicators, to begin to identify data collection points that will help to determine progress toward these benchmarks.
	Teams complete local technology plans to file with the state by 6/30/07
	In face-to-face sessions with Sun Associates, at the LEAD-IT summer institute (7/10 – 7/12), teams develop data collection instruments tied to local performance  indicators.
	Refine instruments (summer 2007)

Learn how to adminster instruments/collect data (early fall, 2007)

Collect data (fall, 2007)

Learn how to aggregate data

(late fall, 2007)

Learn how to analyze data against indicators (December 2007)

Learn how to report findings (January/February, 2008)

Learn how to use findings for various purposes (January/February 2008)



	Connection with LEAD-IT Work
	Developing visions for tech plans and understanding the role of leadership in these visions in connection with the NETS-A online course (specifically module 1 on Leadership)
	Refining the vision and expanding it to include the full range of strategic goals necessary to enable successful technology integration
	Finishing visions, goals, and action planning for local strategic technology plans
	
	
	
	Further implement evaluation and asessment as a tool for leadership

	Sun Assoc Support
	Sun Associates and UVM support this work with materials and resources on line at VT CITE 
	1 day regional meetings to work through the development of intgrated visions, indicators, and goals (with various tools, resources, and facilitation)
	Individual support to teams in working out goals, etc.
	1 day meeting to help teams tease out and identify the specific information (data) that they need to collect at the district level to measure and demonstrate progress toward meeting indicators (with various tools, resources, and facilitation).
	Individual support to teams in refining data needs
	Via facilitated sessions at the conference, Sun Asssociates will work with teams in Summer Institute sessions to begin to develop data collection instruments (based on data collection needs)
	Continuing provision of tools, resources, individual team work and face-to-face meetings (regionally as well as state-wide…e.g., at VermontFest)


