Sample Vision – Goals – Indicators – Data Collection 
	Vision Component
	Sample Goal(s)
	Suggestions for Writing Indicators
	Suggestions for Data Collection/Evidence

	It is the vision of our SU that through the effective integration of technology in all aspects of the educational community, our members will develop into independent lifelong learners prepared to meet the challenges and opportunities of the 21st century.


	Students will use technology effectively throughout their educational experience.

(VT Goal Section A: Curriculum Integration) 


	The indicator statement will need to define “use technology effectively”, perhaps meaning that : 

· students use technology in all subject areas to support content area learning

· students use technology to organize, analyze, present, and communicate information

· students develop technology literacy skills (per standards?)

· technology is used to support independent student work using resources and opportunities available outside the district


	review curriculum documents: to what extent is technology mapped to academic areas?

review lesson plans: what evidence is there that technology being used to support understanding of content?

conduct classroom observations: in what ways are students using technology tools and resources ? 

review student work: has tech been used in the learning of content and the organization, presentation, and communication of information? Does work demonstrate a desired level/standard of technology literacy?

query teachers about student uses of technology in support of independent learning (via survey, focus group)



	Teachers throughout  the SU will benefit from ongoing professional development and will model appropriate use of new and emerging technologies in their teaching and professional endeavors. 


	Teachers will model appropriate use of technology, in both teaching and professional practice.

(VT Goal Section A: Effective Teaching Practices) 


	The indicator statement needs to define what is meant by “new and emerging technologies” and “effective use” in teaching, perhaps meaning that teachers use tech to organize, present, communicate, and assess

The indicator statement must specify what the “professional endeavors” are that are expected to be enhanced through the use of technology, perhaps meaning that communication among staff, between staff and parents, etc.


	conduct teacher observations to look for evidence of modeling effective use (as defined in indicators)

query teachers about their use/modeling of technology in teaching (via survey, focus group)

review student assessments: is there evidence that technology is used in the collection, storage, and analysis of student data? 

query teachers and administrators about their use of technology for the professional purposes described in indicators (via survey, focus group, interview)

query parents about means of communication with teachers/school (via survey, focus group)

	
	Teachers will benefit from ongoing, research-based PD and integration support.

(VT Goal Section A: Professional Development and Integration Support)


	The indicator needs to specify the desired frequency and focus of the PD and the mechanisms for ongoing integration support, including decision making related to PD offerings, teacher compensation, integration support staffing, etc.
	review district policies for evidence of PD offerings/support which comply with the desired conditions described in indicators. 

query teachers, admins about PD offerings and support (quality & focus, availability)




	The SU will maintain a robust, safe, and secure infrastructure through ongoing planning and community partnerships, and will strive to provide its members with the best tools and resources available.


	The SU will maintain a safe, secure infrastructure and provide its members with the best tools and resources available.

(VT Goal Section B: Access and Infrastructure)


	The indicator needs to describe the conditions under which the SU network is safe, secure, up to date (SU needs to define acceptable age/function of equipment)

The indicator specifies that the SU has policies in place to replace/update equipment, explore emerging technologies


	conduct inventories, student: computer ratios, teacher: computer ratios, replacement schedules, etc

query teachers, administrators about the availability and functionality of equipment (survey, focus group)



	
	All networks and equipment in use by the SU will be fully supported and maintained by a team of dedicated technical support staff. 

(VT Goal Section B: Technical Support)
	The indicator needs to describe conditions in which technology is fully supported by technical staff, perhaps including prompt and consistent attention to the functionality of systems, staffing levels/responsibilities within the district, etc


	staffing, schedules, and maintenance records at the district office 

query teachers, administrators and integration support staff about the ongoing maintenance and responsiveness of technical support

	
	The SU will maintain community partnerships to assist in securing necessary resources.

(VT Goal Section B: Community Support)
	The indicator needs to define the structure and function of these community partnerships. 

The indicator might describe conditions in which desired alliances are in place and meeting the needs identified by the district. (Outcomes of these community partnerships need to be described)
	review district documents, agreements, etc. for evidence of community partnerships 

query administrators, parents, community members about community relationships



	Our progress in achieving this vision will be monitored and assessed through ongoing data collection, analysis and reflection.


	Technology decision making will be driven by ongoing evaluation of the plan’s progress.

(VT Goal Section C: Community Support) 
	The indicator statement needs to specify the degree to which the SU involves key technology decision makers in the collection and analysis of data related to technology plan implementation.

Indicators should specify the types of data to be collected, the frequency of collection and analysis, and the process by which adjustments are made in  implementation.
	review evaluation plans and data collection instruments

document technology committee meetings, policies and procedures
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