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I. Introduction

Executive Summary

What’s your central claim, what did you find?  What do you recommend doing about what you found?

This section is important – and may be the only part of your report that most people read. Be sure to get your points across succinctly.  It is NOT important that this section be unnaturally short (i.e., it’s not an abstract), but it should be concise and very summative.
Methodology
Talk about how the indicators were developed, and how the data was analyzed against the indicators.
Table of Data Collected

It’s usually helpful to list your sources of data and the numbers of people, schools, classrooms, etc. that participated in the data collection.
	Data
	Number (N)

	Teachers Surveyed

	Elementary
	

	Middle
	

	High
	

	Teachers Interviewed (including focus groups)

	Elementary
	

	Middle
	

	High
	

	Classroom Observations

	Elementary
	

	Middle
	

	High
	

	Principals Interviewed

	Elementary
	

	Middle
	

	High
	

	Parents Interviewed (focus groups)

	Elementary
	

	Middle 
	

	High
	


II. Findings 
We’ve chosen for this example to use the categories of indicators from the “faux” project presented on Day 1.  You of course would use your own categories and indicators.

Student Skills and Outcomes
You start each findings section by stating your indicator for that category…
(indicator)

And then bullet your findings for this indicator

· Students demonstrate self directed learning as they pursue understanding through the use of iPads apps in math and science.
· Students do not have uniform skills by grade level.

· Etc.
If there’s anything in general that you found that you want to say about this indicator category, you can say it here (before you get into details), or afterwards in a “general findings for this indicator” category.
Self-Directed Learning (insert actual name/title)
And then these are your findings that address each of the key points from your indicator(s) for this category.  

Lack of Uniform Student Skills
same here

Indicator Item 3
same here
Other Findings for this Indicator
Teacher Skills and Pedagogy
First state your indicator…

(Indicator)

…then bullet your findings…

· Teachers provide opportunities for students to explore and engage actively with concepts in math and science through the use of iPad applications aligned with the content and learning objectives of each lesson.

· Teachers find that the PD sessions provide them with the skills necessary for supporting student iPad use in math and science. The PD successfully models the use of technology for student-centered learning, and helps teachers identify apps to enhance their curriculum.
· PD sessions are accessible and scheduled conveniently for full teacher participation.
· Professional learning communities effectively support teachers in the use of iPads for student centered learning in math and science. 
Pedagogy

Teacher Skills
Format and Structure of the Professional Development
Professional Learning Communities

Other Findings for this Indicator
Infrastructure
First state your indicator…

(Indicator)

…then bullet your findings….
· The school’s infrastructure supports student use of iPads in multiple classrooms simultaneously.
· Students and teachers experience little or no delay in obtaining necessary repairs or technical assistance.
Infrastructure Capacity to Support this Initiative

Technical Support

Other Findings for this Indicator
Other Findings
This section is optional as it doesn’t really relate to one of your indicators.  But often you will find things during an evaluation that don’t exactly fit elsewhere, and this would be where you’d put that.
Since there is no indicator for “other stuff”, you follow a slightly different format here.

III. Recommendations 
The headings/categories here can really be whatever you want.  If you don’t have specific recommendations for each indicator category (and you may not), then it doesn’t make sense to organize this rigidly by indicator category.  Rather, just use a heading to state the point of each recommendation and then write-discuss the recommendation in a paragraph.

We’ve just created sample headings here…

Improve Teacher Classroom Management Skills
Let Curriculum Drive Device Use
Improve Principal Support for Professional Development

Provide Building-Level Instructional Technology Support

IV. Appendices
Whatever you want/need to put here.  Traditionally, this is where you include copies of your data collection tools, background research, etc.
Data Collection Instruments
Surveys

Principal Questions

Teacher Focus Group Questions

Parent Focus Group Questions

Classroom Observation Protocol
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