Winchester Public Schools
Instructional Technology Strategic Planning – July 22, 2013
9:30am – 2:30pm

www.sun-associates.com/projs/winchester
I.   Introductions

· Plan for the Day
· Questions?

II.  Review Group Work
· Group-work (work in your group) to review current drafts (20 min)
III. Pair-Share to Address Overlaps
· Student/Teacher and Infrastructure/Policy (20 min)
· Student/Policy and Teacher/Infrastructure (20 min)
· Student/Infrastructure and Teacher/Policy (20 min)
· Each Group Reports Out (30 min)
(Working Lunch – Food will be provided, or bring your own.)

IV. Review Full Draft Structure
· Jeff to review overall structure and content with committee
V.  Finishing Action Plans
· Group-work to complete plans and revise goal statements
· BRIEF Report out

VI.  Revise/Approve Vision Statement
· Any last changes in the vision statement?
VII. Next Steps
· Deadline for section edits
· Date of full-draft distribution

· Review date

· Next meeting date

