Winchester Public Schools
Instructional Technology Strategic Planning – July 9, 2013
9:30am – 2:30pm

www.sun-associates.com/projs/winchester
I.   Introductions

· Sun Associates
· Winchester’s Committee

· Purpose of this Work

· Process for this Work

II.  Review Recent Instructional Technology Evaluation and Background for Planning
· Indicators

· Findings and Recommendations
· More Visions and Examples
· Exercise/Discussion – Developing Priorities

III. Developing the Vision Statement
· Existing District Mission Statement?

· Discussion -- Where does the vision for technology fit into the district’s overall vision/mission?
· Crafting the Statement
IV. Brainstorming Goals
· Connecting Goals Back to Indicators, Findings, Recommendations
· Discussion -- What Makes a Good Goal?
· Crafting Goals
(Working Lunch – Food will be provided, or bring your own.)

V.  Action Planning
· Discussion – What Level of Detail is Appropriate for Action Plans?
· Organizing for Writing Action Plans

· Writing Action Plans

VI. Expectations for July 23 Meeting

· Working in Groups before the Next Meeting

· What We’ll Do in the Next Meeting
