Whiteriver Unified School District
Instructional Technology Evaluation and Planning 
May 16, 2014 – 9am to 3pm
District Office Building 2

www.sun-associates.com/projs/wusd

I.	Introduction (45 min)
A. Whiteriver’s Committee Members
B. Sun Associates
C. Review the purpose behind this work
D. The Evaluation Process

II.	What is Whiteriver’s Vision for the Ultimate Impact of the TECH Grant? (1:15 hr)
A. What It Looks Like – An Example of Effective Technology Integration
B. A 21st Century Learning Environment 
C. Responding to the video visions…What do you want to see in Whiteriver?
[bookmark: _GoBack]D. Crafting a Vision

III.	Developing Indicators (3 hr – including time for working lunch)
A. Indicator Categories 
1. High Quality Professional Development
2. Instructional and Technical Support
3. Infrastructure and Hardware
4. Student Outcomes
B. Creating Indicators that Describe Impact
C. Team Work to Develop Whiteriver’s Indicators 
1.  (small groups)  Developing Whiteriver’s Indicators
2.  (full group)  Sharing and Reviewing
3.  (small groups)  Revisiting and Revising

IV.	Connecting Indicators to Current Status (Evaluation) Data Collection (45 min)
	A.  Data Collection Process and Logistics
1.  Walk-Throughs – What to Expect on Site Visit Days
2.  Principal and Other Interviews
3.  Focus Groups
4.  Online Surveys
5.  Setting Dates for Data Collection

V. 	Wrap Up and Next Steps (15 min)
A.  Set Date for Reviewing the Report
B.  Setting a Deadline for Reviewing the Next Draft of the Indicators
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