Whiteriver Unified School District
Instructional Technology Strategic Planning – Developing the Vision Statement
January 8, 2015 2:30pm – 3:30pm

I. Reviewing the Vision Statement
· Discuss and Edit as Needed

II. The Process -- Goals
· PPT on Goals

III. Working on Goals
· Starting with 3 Goal Groups
· Student Skills/Outcomes
· What do we want students to be able to do with regard to technology integration?
· What kinds of skills – technology, learning, thinking, 21st century, etc. – do we want student to develop and have supported via technology?
· Teachers Skills/Pedagogies
· What do teachers need to know, and how do they need to teach?
· District Supports
· What do we intend for infrastructure, support, professional development, funding for technology, community supports?
· Break into WORKING GROUPS (drawing from other members of the district community as desired) to develop draft goal statements on the Google Doc site

IV. Next Steps
· Work on the Goal statements and Jeff will check in and comment as the work progresses
· [bookmark: _GoBack]Will continue the discussion on Goals, refining what you have created, at the next meeting (1/22/15)
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