Whiteriver Unified School District
Instructional Technology Strategic Planning – Developing the Vision Statement
December 18, 2014 2pm – 3pm

I. Introduction
· Organizing the Online Work
· Jeff’s Skype = jsunma
· Jeff’s Email = jsun@sun-associates.com
· Jeff’s Backup Phone = 508-254-1900 (cell)

II. Planning Process
· Schematic

III. Vision
· Connected to Your Indicators
· Sample
· Work on Whiteriver’s Vision

IV. Next Steps
· Continue to Work on the Vision Statement in Google
· Will Finalize the Vision at the 1/8.15 Meeting
· Next Meeting = Goals
· [bookmark: _GoBack]Preparation = Review the TechReady Evaluation Report 
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