Whiteriver Unified School District
Instructional Technology Strategic Planning – Developing the Vision Statement
[bookmark: _GoBack]February 5, 2015 2:30pm – 3:30pm

I. Reviewing the Vision and Goals Together
· The vision and goals are the anchors of the plan.  
· Are you good with these anchors?
· Discuss and Edit as Needed

II. Action Planning
· Action Plan Template
· Action Plans from Sample Plan

III. Additional Plan Sections
· Technical Infrastructure and Technical Support 
· Staffing (Instructional) and Oversight for Instructional Technology 
· Evaluation and Assessment 
· These text-based sections will address a level of detail that goes beyond – yet thoroughly connections with -- action plans
· It would be good to figure out who will be drafting these, and to start work on them now.

IV. Working on Action Plans
· In WORKING GROUPS, develop action plans on the Google Docs site

V. Next Steps
· Work needs to continue online
· The next several meetings will focus on bringing the groups together to look for overlap, redundancies, and holes. 
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